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Evaluating and Fostering Socio-emotional Skills



Socio-emotional skills in Bogota and Manizales (2019, 2023)

OECD (2022,24)

Bogota (2019) Manizales (2019)

Notas del ponente
Notas de la presentación
Should we be worried?Creativity dropped 6%Curiosity dropped 4.5%Tolerance dropped 7%Stress resistence was almost 1 SD difference
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Outline

1. Socio-emotional skills in the age of digital transformation
2. Holistic approach to foster socio-emotional skills
3. Evaluation to foster socio-emotional skills

Notas del ponente
Notas de la presentación
The role of socio-emotional skills…The value of taking a holistic approach…The importance of evaluation…



1. Socio-emotional skills in the age of digital transformation

• What are socio-emotional skills?
 
• Have socio-emotional skills played important 

roles in the labor market and society?

World Bank and EEF (2024) https://www.kinful.org/socialemotional-learning



1. Socio-emotional skills in the age of digital transformation

• Why are socio-emotional skills so powerful? 

Challenges

Opportunities

World Bank and EEF (2024)



1. Socio-emotional skills in the age of digital transformation

• Will socio-emotional skills be as important 
in the age of digital transformation?

https://www.thomasnet.com/insights/is-automation-a-threat-or-a-solution-exploring-how-americans-see-automation-in-the-workplace-reports/ https://bcac.com.au/paro-robotic-seal-welcomed-residents/
https://www.arcticshores.com/insights/chatgpt-vs-situational-judgement-tests-how-it-performs-vs-a-human

Notas del ponente
Notas de la presentación
ChatGPT outperformed human subjects in Situational judgement Tests (SJT) which measures decision-making, organization and planning, and communication skills as well as  emotional awareness evaluations.PARO, an AI-powered baby seal robot has shown to be a good companion for humans, by helping them improve moods and reduce stress for patiencts with dementia.



1. Socio-emotional skills in the age of digital transformation

Machines taking over manual and routine tasks

https://asia.nikkei.com/Politics/Japan-s-9-departure-tax-goes-into-effect

Notas del ponente
Notas de la presentación
https://asia.nikkei.com/Politics/Japan-s-9-departure-tax-goes-into-effectAbility to complement robotsBasic digital skillsReasoningProblem-solvingEmpathyAssertive

https://asia.nikkei.com/Politics/Japan-s-9-departure-tax-goes-into-effect


1. Socio-emotional skills in the age of digital transformation

Robots covering socio-emotional tasks

https://www.forbes.com/sites/robgirling/2021/01/18/can-care-robots-improve-quality-of-life-as-we-age/



1. Socio-emotional skills in the age of digital transformation

The threat of disinformation Smartphone addiction

https://web.uri.edu/quadangles/020-the-age-of-disinformation/
https://peakbehavioral.com/how-your-smartphone-can-help-and-hurt-your-mental-wellness/

False information spread 
in order to deceive people

Notas del ponente
Notas de la presentación
Another facet of digital transformation is the wide use of smart phones which has affected the lives of children, youth, and adult alike.The excessive use of smart phones are associated with lack of sleep and depressions.Socio-emotional skills such as making sense of information, making ethical judgement, self-control, self-efficacy, planning, as well as empathy are likely to help students better manage this situation. 



1. Socio-emotional skills in the age of digital transformation

• Do employers agree with the importance 
of socio-emotional skills ?

https://www.weforum.org/agenda/2024/01/global-risks-report-2024/



1. Socio-emotional skills in the age of digital transformation

• Do employers agree with the threat of 
disinformation and misinformation?

https://www.weforum.org/agenda/2024/01/global-risks-report-2024/
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1. Socio-emotional skills in the age of digital transformation
2. Holistic approach to foster socio-emotional skills
3. Evaluation to foster socio-emotional skills



2. Holistic approach to foster socio-emotional skills

• Should we “focus” on socio-emotional skills?

https://www.weforum.org/agenda/2016/03/21st-century-skills-future-jobs-students/



2. Holistic approach to foster socio-emotional skills

• Should schools be the main venue to foster 
socio-emotional skills?

https://www.creativeassociatesinternational.com/publications/social-and-emotional-learning-in-education-for-development/



2. Holistic approach to foster socio-emotional skills

• Should basic education period be 
the main stages to foster socio-
emotional skills?

OECD (2015)



2. Holistic approach to foster socio-emotional skills

• What is the range of programs available to foster socio-emotional skills? 

https://www.creativeassociatesinternational.com/publications/social-and-emotional-learning-in-education-for-development/



2. Holistic approach to foster socio-emotional skills
• What are the important features of programs to consider? 

https://casel.org/systemic-implementation/



2. Holistic approach to foster socio-emotional skills

Strategize
- Set learning objectives (and standards)
- Identify learning gaps (summative assessment)
- Evaluate existing curriculum, school climate, and teachers
- Identify the best approach (e.g., curriculum, school climate) and program

Prepare and Deliver
- Adapt teaching and learning materials
- Deliver teachers’ training
- Deliver the program
- Evaluate the progress students are making and provide feedbacks 

(formative assessment)

• How can schools strategize, prepare, and deliver programs to foster socio-emotional 
skills?

Notas del ponente
Notas de la presentación
Identify learning gaps: Gaps between the objectives and set standards, and the current levelGaps between population groups (gender, age, SES, etc).



2. Holistic approach to foster socio-emotional skills

• Setting learning standards 
for socio-emotional skills

Illinois Social and Emotional Learning Standards (Illinois State Board of Education)



2. Holistic approach to foster socio-emotional skills

Strategize
- Set learning objectives (and standards)
- Identify learning gaps (summative assessment)
- Evaluate existing curriculum, school climate, and teachers
- Identify the best approach (e.g., curriculum, school climate) and program

Prepare and Deliver
- Adapt teaching and learning materials
- Deliver teachers’ training
- Deliver the program
- Evaluate the progress students are making and provide feedbacks 

(formative assessment)

• How can schools strategize, prepare, and deliver programs to foster socio-emotional 
skills?
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3. Evaluation to foster socio-emotional skills

• What is the purpose of 
summative and formative 
assessments in fostering socio-
emotional skills?

Summative Assessment

- Identify those who need support
- Identify the extent of the learning gaps
- Identify the extent of the teacher’s capacity 

gaps

Formative Assessment

- Evaluate the progress students are making. 
- Provide feedbacks to students
- Allow teachers to adapt instructions



3. Evaluation to foster socio-emotional skills

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify those who would 
benefit from strengthening socio-
emotional skills?

https://www.oecd.org/education/ceri/study-on-social-and-emotional-skills-the-study.htm



3. Evaluation to foster socio-emotional skills

Comes with good 
measurement properties

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify those who would 
benefit from strengthening socio-
emotional skills?

www.sebskills.com/uploads/1/3/1/0/131015187/bessi-20_form_self.pdf



3. Evaluation to foster socio-emotional skills

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify those who would 
benefit from strengthening socio-
emotional skills?

https://www.oecd.org/education/ceri/study-on-social-and-emotional-skills-the-study.htm



3. Evaluation to foster socio-emotional skills

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify the extent of the 
learning gaps in socio-emotional 
skills?



3. Evaluation to foster socio-emotional skills
Situational judgement test Emotional recognition test

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify the extent of the 
learning gaps in socio-emotional 
skills?

Comes with good 
measurement properties



3. Evaluation to foster socio-emotional skills

Low performers

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify the extent of the 
learning gaps in socio-emotional 
skills?

Low performers over time



3. Evaluation to foster socio-emotional skills
Measuring pedagogical ability of teachers

• What is a good example of 
measurement tools that can be 
used for summative assessments 
to identify the extent of the 
teachers’ capacity gaps in 
fostering learners’ socio-
emotional skills?

World Bank (2020)



3. Evaluation to foster socio-emotional skills

• What is the purpose of 
summative and formative 
assessments in fostering socio-
emotional skills?

Summative Assessment

- Identify those who need support
- Identify the extent of the learning gaps
- Identify the extent of the teacher’s capacity 

gaps

Formative Assessment

- Evaluate the progress students are making. 
- Provide feedbacks to students
- Allow teachers to adapt instructions



3. Evaluation to foster socio-emotional skills

• What are examples of formative 
assessments?

Notas del ponente
Notas de la presentación
Usefulness of formative assessments to improve learning outcomes (show (a) formative assessments provide in-process feedbacks about what students are or are not learning, (b) reliance of continuous low-stakes self-tests to encourage students to self-reflect, as well as peer and teacher feedbacks, (c) teachers adapt instructions, learning materials, and provide other support can be modified to individual needs, and (d) evidence of positive effects on students’ achievement (provides references of evidence from p3 of Primi report). Show examples of assessment methods visually (e.g., wiki on formative assessments)?                          



3. Evaluation to foster socio-emotional skills

• What is a good example of 
measurement tools that can be 
used for formative assessments 
to (a) evaluate the students’ 
progress, (b) provide feedbacks, 
and (c) allow teachers to adapt 
instructions to foster students 
socio-emotional skills?



3. Evaluation to foster socio-emotional skills

Rubrics
Scoring guide that assesses and articulates learners’ 

abilities and expectations for an assignment
• What is a good example of 

measurement tools that can be 
used for formative assessments 
to (a) evaluate the students’ 
progress, (b) provide feedbacks, 
and (c) allow teachers to adapt 
instructions to foster students 
socio-emotional skills?

Benefits
- Enhance consistency in scoring and support valid judgement of 

performance
- Explicit assessment criteria facilitates students’ self-

assessment and help navigate during the learning progression.
- Defined skill levels create clear expectations of performance, 

making scoring more transparent and facilitating teachers’ 
feedbacks on students work

Evidence
- A review of 63 studies showed used of rubrics in improving academic skills (Brookhart and 

Chen, 2015).
- Other studies have shown the use of rubrics increases students’ self-efficacy and self-

regulations (Andrade et al, 2009, Panadero et. al, 2012).
- Studies also assessment of creativity using rubrics not only helped teachers to assess and 

give students feedbacks but also helped students to think creatively (Brookhart, 2013). 
- Study  also showed assessment of music performance using rubrics enhanced students’ 

self-reflection and motivated them to be more sensitive and critical about their work.

www.quavered.com/wp-content/uploads/2021/11/SEL_CreatingRubrics4SEL_Booklet_v2_web.pdf



3. Evaluation to foster socio-emotional skills

• What is a good example of 
measurement tools that can be 
used for formative assessments 
to (a) evaluate the students’ 
progress, (b) provide feedbacks, 
and (c) allow teachers to adapt 
instructions to foster students 
socio-emotional skills?



Conclusion

Strategize
- Set learning objectives (and standards)
- Identify learning gaps (summative assessment)
- Evaluate existing curriculum, school climate, and teachers
- Identify the best approach (e.g., curriculum, school climate) and program

Prepare and Deliver
- Adapt teaching and learning materials
- Deliver teachers’ training
- Deliver the program
- Evaluate the progress students are making and provide feedbacks 

(formative assessment)

• Evaluation is part of a broader strategy to foster socio-emotional skills 



Conclusion

• Evaluation must be part of a broader strategy to foster socio-emotional skills.
• Both summative and formative assessments play key roles in fostering socio-emotional skills.
• There are reliable and valid instruments to measure socio-emotional skills (self-assessments, 

task-performance, and rubrics).
• These instruments can be used for evaluations based on summative and formative assessment.
• Schools that are interested in strengthening learners’ socio-emotional skills are encouraged to 

work with educational assessment experts to explore and use these measures to evaluate to 
foster socio-emotional skills.



Thank you!

Koji Miyamoto
Senior Economist
World Bank
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